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REPORT ON CORPORATE GOVERNANCE
(2025)

To: =«The State Securities Commission;
- Hanoi Stock Exchange

- Name of company: BIG GROUP HOLDINGS INVESTMENT JOINT STOCK COMPANY
- Address of headoffice: 62/6 Khue Thua Du Street, Cau Giay Ward, Hanoi.

- Telephone: 035 758 3468 Fax: 0911888842 Email: admin@biggroup.vn
- Charter capital: 159.895.300.000 VND
- Stock symbol: BIG

- Govermnance model: General Meeting of Shareholders, Board of Directors, Board of Supervisors,
General Director.

- The implementation of internal audit: A public company registering for trading is not required
to conduct internal audit work in accordance with Clause 2, Article 10 of Decree No.
05/2019/ND-CP issued on January 22, 2019.

I. ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS

Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written

comments):

I. Approval of Report No. 01/BC-BOD dated April 27,
2025 by the Board of Directors on activities in 2024 and

operational direction for 2025.
2. Approval of Report No. 02/BC-SB dated April 27, 2025

01/2025/BIG/NQ- .;_;;r by the Supervisory Board on activities in 2024 and
DHDCD 202’5 direction for 2025

3. Approval of Report No. 03/2025/CEO-BIG dated April
27, 2025 by the General Director on business performance
in 2024 and business plan for 2025

4. Approval of Submission No. 01/2025/PR-SB dated
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April 27 2025 l'or sclecting thc audmng firm for the 2025
linancial statements

5. Approval of Submission No. 02/2025/PR-BOD dated
April 27, 2025 for the 2024 financial statements

6. Approval of Submission No. 03/2025/PR-BOD dated
April 27, 2025 for the 2025 operating budget of the Board
of Directors & Supervisory Board

7. Approval of Submission No. 04/2025/PR-BOD dated
April 27, 2025 for the 2024 profit distribution plan

8. Approval of Submission No. 05/2025/PR-BOD dated
April 27, 2025 regarding the change of company
headquarters address

9. Approval of Submission No. 06/2025/PR-BOD dated
April 27, 2025 regarding the change of company name
10. Approval of Submission No. 07/2025/PR-BOD dated
April 27, 2025 regarding the change of legal
representative of the company

11. Approval of Submission No. 08/2025/PR-BOD dated
April 27, 2025 to amend the Charter

12. Approval of Submission No. 09/2025/PR-BOD dated
April 27, 2025 to list shares of Big Invest Group Joint
Stock Company

13. Approval of Submission No. 10/2025/PR-BOD dated
April 27, 2025 for the plan to issue shares for dividend
payment

14. Approval of Submission No. 11/2025/PR-BOD dated
April 27, 2025 for the plan to issue shares to the public

15. Approval of Submission No. 12/2025/PR-BOD dated

April 27, 2025 regarding dismissal and election of

additional members to the Board of Directors
16. Approval of Submission No. 13/2025/PR-BOD dated

additional Supervisory Board members

17. Approval of dismissal and replacement of members of

the Board of Directors and Supervisory Board for the
2024-2029 term:

% Approval of the dismissal from the position of

member of the Board of Directors for:

April 27, 2025 regarding dismissal and election of
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. Ms. Tran Thi Mua Thao - Member of the
Board of Directors,
< Approval of the dismissal from the position of
member of the Supervisory Board for:
. Ms. Trinh Thi Thanh Phuong - Member
of the Supervisory Board,
“ Approval of the list of elected members of the
Board of Directors:
. Mr. Vo Thuan Hoa ~ Member of the
Board of Directors.
% Approval of the list of elected members of the

Supervisory Board:
|. Mr. Vo Tuan Hal - Member of the

I1. BOARD OF DIRECTORS
1. Information on Members of the Board of Directors (BOD)
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Mr. Kieu Van| Non-executive 10070572019
Khoa Board Member Reappointed on
30/6/2024

. v — .‘. —

Mr. Vo Phi Nhat
Huy

\..L-- .‘ -‘.- u.‘
b o.- - - - & -- . o.
-
-

Ms. Tran Thi| Executive Board 16/04/2022
Mua Thao Member Reappointed on
J0/672024
Mr. Vo Thuan | Independent Board
Hoa Member
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Board of Number of meetings PR oo
Dircctor’ attended by Board of A:::‘g:)“ Rﬂ::: for
member Directors LAt i absence

Mr, Vo Phi Nhat

Huy

Mr. Kieu Van

Khoa

Ms., Tran Thi Dismissed as of
Mua Thao 27/04/2025

Mr. Vo Thuan Appointed as of
Hoa 27/04/2025

3. Supervisory Activities of the Board of Directors over the Executive Board

- Supervised and directed the General Director in organizing the 2025 Annual General Meeting
of Shareholders;

- Oversaw and directed the Executive Board's business operations and the implementation of the
Board of Directors’ Resolutions/Decisions and the 2024 Annual General Meeting of
Shareholders’ Resolutions:;

- Regularly updated on the Company’s business activities to provide timely guidance for the
Executive Board’s leadership and management tasks.

4. Activities of the Subcommittees under the Board of Directors (if any)

None.,
5. Resolutions/Decisions of the Board of Directors
Resolution/Decision | |
No. "] pae

[ -. . ..
:- -~ s .

01/2025/NQ/HPQT- Organization of the 2025 Annual
BIG.,JSC General Meeting of Shareholders

02/2025/NQ/BIG- 18/04/2025 | Amendment and supplementation of

HDQT content and materials for the 2025
Annual General Meeting of
Shareholders

2205/2025/NQ/BIG- Dismissal and appointment of
HDPQT company titles

2805/2025/NQ/BIG- | 28/05/2025 | Approval of stock issuance for
HDQT dividend payment for 2024,
Amendment to the terms on share
quantity and charter capital;
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Registration of the full amount of
issued shares; Implementation

1606/2025/NQ/BIG- | 16/06/2025 | Finalization of record date for
HDQT dividend payment in shares for 2024
1906/2025/NQ/BIG- | 19/06/2025 | Appointment of Chiefl Financial
HDPQT Officer and Chief Operating Office

0207/2025/NQ/BIG- | 02/07/2025 | Approval of the results of the share
HDQT issuance for the 2024 dividend
1507/2025/NQ/BIG- ‘
HPQT for the establishment of Big Com
Company Limited.
1507A/2025/NQ/BIG- Assignment of duties and authorities
HDPQT to the Chief Operating Officer.

1507B/2025/NQ/BIG- Assignment of duties and authorities
HDPQT to the Chief Executive Officer.

1507C/2025/NQ/BIG- Assignment of duties and authorities

HPQT to the Deputy Chief Executive

0108/2025/NQ/BIG- | 01/08/2025 | Approval of the capital contribution

HPQT for the establishment of Big Hotel

Technology Joint Stock Company.

0110a/2025/NQ/BIG- | 01/10/2025 | Dismissal from the position of

HPQT Deputy Chief Executive Officer.
01106/2025/NQ/BIG- | 01/10/2025 | Approval of the capital contribution
HPQT for the establishment of Big CT
Construction Joint Stock Company.
0910/2025/NQ/BIG- | 09/10/2025 | Approval of the cancellation of the
HDQT capital contribution plan for the

Officer.
1109/2025/NQ/BIG- | 11/09/2025 | Approval of the capital contribution
HDQT for the establishment of Big Expo
Import-Export Joint Stock Company.
BIG —~ Governance Report for the year of 2025 Page 5
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establishment o g om Company
Limited.

Approval of the implementation of
the plan for offering additional shares
1o existing sharcholders.

Approval of the dossier for the
additional share offering to existing
sharcholders.

Dismissal from the positions of the
Authorized Information Disclosure
Officer and the Corporate
Governance Officer,

Approval of the capital contribution
for the establishment of Big Bro

Brokerage Joint Stock Company.

Approval of the adjustment to the use
of proceeds from the 2024 private
share offering.

Approval of the amendment to
Article 3 of the Board of Directors’
Resolution No.
1610A/2025/NQ/BIG-HDPQT  dated
16 October 2025.

Approval of the registration dossier
for the public offering of additional
shares.

1610A2025/NQ/BIG-

i

16108/2025/NQ/BI
HDQT

¢

2810A2025/NQ/BIG- | 28/1
HDQT

2810B2025/NQ/BIG- | 28/1
HDQT

191172025/NQ/BIG-
HDQT

0212/2025/NQ/BIG-
HDQT

| Bl 0

0812/2025/NQ/BIG-
HDQT
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Boardof | Position |memberof the| the memberof |  Qualification
Supervisors | Boardof | theBoardol |
' Supervisors |  Supervisors |

Mr. Tan Loc| Head ofthe | 05/02/2023 Master’s degree in
Louis Board of Reappointed on Business
Supervisors V62024 Administration
Mr.  Tricu 27/0472025 Bachelor's degree
in Accounting

Hiceu Khanh
Bachelor's degree
in Law

Ms.  Trinh
Thi  Thanh
Phuong

05/02/2023

Reappointed on
3062024

Mr. Vo Tuan 27/04/2025 Bachelor's degree
Hal in Hospitality and
‘ Restaurant
Management

2. Meetings of the Board of Supervisors

Number of =
3 mectings';
~ attended

ll o | o | w | w |

r. Trieu Hieun
Khanh
Ms. Trinh Thi Dismissal as of
Thanh Phuong 27/0472025
Mr. Vo Tuan Hai Appointed as of
2710472025

3. Supervision of the Board of Directors, Board of Management, and Shareholders by the Board
of Supervisors
- Supervised the implementation of Resolutions of the Annual General Meeting of Sharcholders

for 2024 and 2025, as well as other Resolutions issued by the Board of Directors;
- Oversaw the enforcement of the Company's Charter and Corporate Governance Regulations;

Members otBoard .:-’Attcndance | Voti " Reasons for

of Snpcr\nson

- rate (%) | abscence

*.'
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- The Board of Supervisors proactively coordinated closely with the Board of Directors and the
Executive Board in inspecting and supervising all business activities of the Company.
- The Board of Directors and Executive Board regularly facilitated the Board of Supervisors in

collecting information and documents related to the Company's business operations.
5. Other activities of the Board of Supervisors (if any)

None.,

IV. BOARD OF MANAGEMENT

s R “OImemum Ot.-
=S “ghe‘Boﬂ'dfof".f
R e Managcment .

Bachelor’s
degree in
Accounting

Nguyen | 18/07/1988 01/10/2025
degree in
Business

Administration

V. CHIEF ACCOUNTANT

‘N . 0:

VI. TRAINING COURSES ON CORPORATE GOVERNANCE

Corporate governance training programs attended by members of the Board of Directors, members
of the Supervisory Board, the Chief Executive Officer, other managerial officers, and the Corporate
Secretary in accordance with corporate governance regulations: The advanced training course
on corporate secretarial practices for public companies in the context of Vietnam’s stock
market upgrade, held on 22 August 2025 by the Securities Research and Training Center — State
Securities Commission of Vietnam.

blte of birth Quallnendon Dateof 1 ofdismissa

appomtment

01/01/1973 Bachelor's 14/09/2022
degree in
Economics
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IX.

TRANSACTIONS OF AFFILIATED PERSONS OF THE COMPANY

1. The list of affiliated persons of the Company
See details in Appendix 1.

2. Transactions between the Company and its affiliated persons or between the Company and its
major shareholders, internal persons and affiliated persons

See details in Appendix 11,

3. Transaction between internal persons of the Company, affiliated persons of internal persons
and the Company’s subsidiaries in which the Company takes controlling power

None,
4. Transactions between the Company and other objects

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, General Director have been founding members or
members of Board of Directors, or CEOs in three (03) latest years (calculated at the time of

reporting).
None.

4.2. Transactions between the Company and the company that its affiliated persons with members
of Board of Directors, Board of Supervisors, General Director and other managers as a member
of Board of Directors, General Director.

None.

4.3. Other transactions of the Company (if any) may bring material or non- material benefits for

members of Board of Directors, members of the Board of Supervisors, General Director and other
managers.

None.

. SHARE TRANSACTIONS OF INTERNAL PERSONS AND THEIR AFFILIATED

PERSONS

1. The list of internal persons and their affiliated persons

See details in Appendix 11,

2. Transactions of internal persons and affiliated persons with shares of the company

See details in Appendix IV,

OTHER SIGNIFICANT ISSUES
None,

BIG - Governance Report for the year of 2025 Page 9
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Chairman of the
Board of Directors,
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Representative

Deputy General
Director (until

01/10/2025);
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Thanh Phuong

Member of the
Supervisory Board
(until 27/04/2025)

I
Vo Tuan Hai Member of the
Supervisory Board
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APPENDIX 1IV: TRANSACTIONS OF INTERNAL PERSONS AND AFFILIATED PERSONS WITH SHARES OF THE

COMPANY

' ,. -:.f“-'.‘\ m"‘o*‘vr‘"\\ i - Number of shares owned. Nnmbcrofsbam owuedt -
. | atthe beginning of the d Reasons for

Transaction | Rclntionship wilh AR period ) " the end of the penod ~ increasi .
executor internal persons 3 : ' ‘f - sing,

% umberof | | Number of TSI g mpthenarad

f{; \" | 'shares | Pcrccptagg ~ shares Perc:eggf |

Vo Phi Nhat | Member of the Board of | 2.672.653 17,72% 3.200.056 20,01% (-) Sold 172,600
Huy Directors, Chairman of the shares (from

14/02/2023 to
13/03/2025)

(+) Purchased
100,000 shares
(from 16/04/2025 to
15/05/20235)

(+) Purchased
100,000 shares
(from 22/05/20235 to
20/06/20235)

(+) Received
162,003 dividend
shares (on
27/06/20235)

(+) Purchased
338,000 shares
(from 24/10/2025 1o
21/11/2025)

Board of Directors, Legal
Representative
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i (fshaes | Percsntage | pares 1 | Perceatage |

Kicu Van | BOD 379.548 2,52%

Khoa shares (from
01/01/2025 to
03/01/2025)
(+) Received
21,308  dividend
shares (on
27/06/2025)

Tan Loc | BOS, Head of BOS 0,70% (+) Received 6,313
Louis dividend shares (on
27/06/2025)

Location:
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‘at the end of the pe

Tran Thi Mua | General Director, (+) Received 3,156
Thao Authorized Information dividend shares (on
Disclosure Officer, 27/06/2025)

Corporate  Governance

Office

Nguyen Thi (+) Received 6,392

dividend shares (on
27/06/20235)

i.
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